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An Evaluation of the Corporate Social Responsibility Performance
of the National Institute of Development Administration
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Abstract

This research is aimed at investigating the implementation and the success of National Institue of
Developemnt Administration’s corporate social responsibility performance, finding its problems and obstacles,
and making suggestions for improvement. This qualitative study employed a balanced scorecard, and data were
collected via in-depth interviews with key informants and participant observations. With regard to the financial
perspective, the institute allocates budgets that correspond to their objectives and goals efficiently. In terms of
the internal business process, there is an institutional strategy for corporate social responsibility; the institute
assigns a specific group of staff members to be directly responsible for corporate social responsibility, coupled
with close supervision by the management, enabling smooth implementation. As for customer perspective, it
was found that all of the stakeholders were satisfied with the institute’s corporate social responsibility
performance. Finally, in terms of the learning and growth perspective, there is little need for training and
development, since all of the staff members in charge either were selected for the job because of their good
conscience or have had experience related to corporate social responsibility. For the improvement of the
institute’s corporate social responsibility performance, it is suggested that NIDA should increase the number of
personnel for greater efficiency and the initiation of corporate social responsibility projects that correspond
directly to individual schools and divisions.

Keywords: Evaluation, Corporate social responsibility, Balanced scorecard, National Institute of Development
Administration
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